ASSOCIATION OF ASIA-PACIFIC PEACE OPERATIONS TRAINING CENTRES (AAPTC)

ANNUAL WORKSHOP AND MEETING AGENDA
KATHMANDU, NEPAL                     1 – 4 April 2014
DAY - 1
	DATE/DAY
	TIME
	EVENTS
	RESPONSIBILITY
	REMARKS

	01/Apr/2014
(Tuesday)
	08:00
	Opening Ceremony and arrival of the Chief Guest
	Nepal Army
	

	
	08:10
	Opening remarks (NA)
	Nepal Army
	

	
	08:20
	Opening remarks by UNDPKO
	DPKO
	

	
	08:25
	Opening remarks by USPACOM GPOI
	GPOI
	

	
	08:30
	Group photo with all the participants followed by break. 

(Venue: To be decided later)
	GPOI/BPOTC
	

	
	09:10

	Administrative Remarks by BPOTC Representative.
	BPOTC
	

	
	09:20

	Workshop Objectives and Agenda Review. 
	GPOI
	

	
	09:30

	AAPTC report for past year and agenda items to be discussed during Annual General Meeting
	BIPSOT
	AGM held morning of 2 Apr

	
	09:50
	IAPTC report
	CUNPK
	

	
	10:10
	ARF PEM report
	Co-host
	

	
	10:30

	ASEAN PEWG report
	Co-host
	

	
	11:00
	PKO center updates (15min ea)
	CIPS
	

	
	11:15
	PKO center updates
	Germany
	

	
	11:30
	PKO center updates
	TBD
	

	
	11:45
	Lunch
	
	

	
	13:15
	UN DPKOs Training Needs Assessment report
	DPKO
	

	
	13:45
	Plenary discussion of areas where AAPTC can contribute
	Plenary
	

	
	14:30
	Break
	
	

	
	14:50

	Developing a work plan to address an area needed by DPKO
	Plenary
	

	
	15:45
	Summarizing the day and initiating the next day’s session.
	BPOTC
	

	
	TBD

	Evening activity
	BPOTC
	


DAY - 2
	DATE/DAY
	TIME
	EVENTS
	RESPONSIBILITY
	REMARKS

	02/Apr/2014
(Wednesday)
	08:30
	Morning Administrative remarks
	BPOTC
	

	
	08:45
	Final group discussion on product development
	GPOI
	

	
	09:10

	Introduction to Breakout themes
	GPOI
	

	
	09:15
	Breakout Session

Commanders: AAPTC annual general meeting

Instructors: Development of a product to meet UNDPKO need
	BPOTC / BIPSOT
	

	
	10:45
	Break
	
	

	
	11:10
	Resume breakout sessions

Commanders: AAPTC strategic roadmap proposal 
Instructors: Continue product development
	BPOTC
	

	
	12:30
	Lunch Break
	
	

	
	13:45
	Plenary session: First presentation of Instructor group work to Commanders and discussion
	Instructors
	

	
	14:45
	Break
	
	

	
	15:00
	Resume breakout sessions

Commanders: How can AAPTC interact with DPKO most effectively?
Instructors: Refine the product and continue development
	GPOI
	

	
	16:15
	Plenary session: summarizing the day and initiating next days session
	BPOTC / GPOI
	

	
	17:00

	Optional evening activities
	As desired
	


DAY – 3

	DATE/DAY
	TIME
	EVENTS
	RESPONSIBILITY
	REMARKS

	03/Apr/2014
(Thursday)
	08:00
	Morning Administrative remarks
	BPOTC
	

	
	08:10
	Breakout Session

Commandants: Does the TNA have implications for current pre-deployment model? What models are used now?
Instructors: Continue product development and identification of follow on action recommendations, timeline, and who is responsible
	BPOTC / GPOI
	

	
	10:30
	Break
	
	

	
	11:00
	Resume breakout sessions
	BPOTC
	

	
	11:45
	Plenary session: Instructors present product and follow on action / timeline / work  recommendations for review and discussion
	Instructors
	

	
	12:30
	Lunch Break
	
	

	
	13:45

	Breakout Sessions:
Commanders: Match assistance needed to resources 

Instructors: Develop 2014 plan to address development actions pending; develop 2015 standardized training plan


	GPOI
	

	
	14:45

	Break
	
	

	
	15:00

	Conclude breakout sessions
Commanders: draft AAPTC statement and review

Instructors: Produce calendar through end of 2015
	BPOTC / GPOI
	

	
	15:30
	Plenary session: Instructor group brief to Commanders proposal for adoption and timeline; plenary discussion
	BPOTC / GPOI
	

	
	16:45
	Summarizing the day and initiating the next day’s session.
	BPOTC
	

	
	TBD
	Possible evening activities
	
	


DAY – 4

	DATE/DAY
	TIME
	EVENTS
	RESPONSIBILITY
	REMARKS

	04/Apr/2014
(Friday)
	07:00
	Meet in lobby for movement to BPOTC
	BPOTC
	

	
	09:30
	Arrive BPOTC; freshen up
	BPOTC
	

	
	09:45
	Presentation of BPOTC
	BPOTC
	

	
	10:15
	Tour of BPOTC and demonstration
	BPOTC
	

	
	11:30
	Review and signing of meeting statement
	BPOTC
	

	
	12:00
	Closing remarks 
	BPOTC / UNDPKO / GPOI
	

	
	12:15
	Refreshments
	BPOTC
	

	
	13:45
	Depart BPOTC for Kathmandu
	BPOTC
	

	
	16:15
	Arrive hotel; evening free
	BPOTC
	

	
	Night
	Participants begin departures
	Organizers will assist with hotel transportation to Tribhuvan Int’l Airport
	


